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Project Description: Equant International, with headquarters in Atlanta,
London, Paris and Amsterdam, is an industry leader in
global IP and data services for multinational businesses.
In Atlanta, Equant retained Project Management for the
$21 million construction of a 189,569-sf corporate office
headquarters and network operations center.

Approach: ¢ Consolidated headquarters elements from several
different locations.

e Manage premises construction, loose and systems
furniture procurement, data/telecommunications
infrastructure installation, audiovisual systems pro-
curement, and security installation.

e Oversee criteria development, design and
construction of a data center and network operations
center.

During the design phase the client added the data
center and network operations center to the scope
and accelerated the schedule.

e Project was completed per the accelerated schedule at
a savings of $1.2 million under the approved budget.

Results:
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