Coca Cola Enterprises, Inc.
Move Management for 3200 Wildwood Headquarters

Project Name:
Coca Cola Enterprises, Inc.

Square Feet:
3200 Wildwood - 145K

Location:

Atlanta, GA

Designer:
IdeaSpan

Contractor:
Humphries & Company

Furniture Dealer:
Corporate Environments

Date Completed:
2009

Project Description: Sempai assisted client plan, schedule and manage all
new/existing/stored FFE, AV, IT and Move related items for
a 90% occupied facility under construction. SSl included
intermediate swing space moves required to clear area
for the construction, totaling 8 moves, with the final move
phase including approximately 550 employees over a
single weekend.

Approach: ¢ SSlI required bi-weekly meetings with end-user
facilities representative, IT, security, Landlord, several
furniture dealerships and moving company to fully
plan the detailed moves.

e SSl reported status to the core project team on actions
during planning and implementation of the move.

Results: ¢ With detailed planning, Coca Cola Enterprises, Inc.
was able to meet original project schedule
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